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PROJECT MANAGEMENT
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Instruction to the candidates:
1) All questions are compulsory.
2)  Figures to the right indicate full marks.

Q1) Explain the concept of team development with special emphasis on important
stages of development of team building for a project. [10]

02) Explain the factors related to project management (Any Three) [15]
a) Activities considered for strategic management process.
b) Network plan of a project.
c) Risk management by a project manager.

d) Ethics and Building trust in project management.

03) Write Short - notes on (Any Three) [15]
a) Loose ends and logic errors
b) Assessing Resources allocation
c) Project time reduction process

d) Outsourcing : Advantages & limitations

04) Explain the concept of project constraints with special reference to technical
& physical constraints involved in project management. [10]

OR

Explain ‘Project life cycle’ with reference to a typical pharmaceutical project
with special emphasis on role of project manager.
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